
 
 
 
 
 

 

 
FINANCE COMMITTEE 

 
15 January 2024 

 
Dear Councillor  
 
NOTICE IS HEREBY GIVEN that a Meeting of the Finance Committee at which your 
attendance is summoned, will be held at Teignmouth Town Council, Bitton House, 
Bitton Park Road, Teignmouth, TQ149DF on Tuesday, 23rd January, 2024 at 4.30 pm 
to transact the business specified in the Agenda as set out. 
 
 

Iain Wedlake 
Town Clerk 
 

Distribution:  Councillors J Atkins (Chair), L Chasteau, J Jackson, M Jackman, V Rudge 
and C Williams (Vice-Chair) 
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For information – to be taken as read: 
 
1 Declarations of Interest – Members are reminded that they should 

declare any interest in the items to be considered and are also advised 
that the timescale to alter their stated interests with the District Council’s 
Monitoring Officer is 28 days. 
 

2 Items requiring urgent attention – to consider those items which, in 
the opinion of the Committee Chair, should be considered by the 
meeting as matter of urgency (if any). To be taken at the end of the 
meeting. 
 

3 The Freedom of Information Act 2000 deems that all information held 
by this Council should be freely available to the public unless it falls 
under one of 23 exemptions.   
 

4 The Data Protection Act 2018 precludes this Authority from publishing 
the names, addresses or other private information of individuals unless 
written permission is given by the individual for such details to be made 
public.  Therefore, where necessary, personal details have been 
removed from the papers attached to ensure that information held is 
available, but individuals are protected. 
 

5 Mobile telephones Councillors and members of the public are 
requested to ensure that mobile phones are switched to ‘silent’ during 
the meeting to avoid disruption. 
 

6 Recording this meeting may be filmed or audio taped. 
 

7 Public Participation: 
 Members of the public will be given an opportunity to address 

Councillors present at this meeting regarding agenda items, at the 
discretion of the Chairman.  The comments of members of the public 
and electors of the parish who speak before the start of the meeting will 
not form part of the Minutes of the meeting. 
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A G E N D A 
PART I 
(Open to the Public) 
  
1. Apologies for Absence   
 

To receive, note and where requested, approve the reasons for apologies for absence. 
  

2. Declarations of Interest   
 

To declare any disclosable interests relating to the forthcoming items of business (if any). 
  

3. Dispensations   
 

To receive and consider requests for dispensation (if any). 
  

4. Minutes  (Pages 5 - 6) 
 

To approve, sign and adopt the minutes of the Finance meeting held on 19th December 
2023. 
  

5. Change of TTC corespondant for CCLA account   
 

The committee is asked to resolve: To authorise the change of the correspondent for the 
CCLA account to the new clerk (I Wedlake).  
  

6. CCLA account Signatories   
 

The committee is asked to resolve: To authorise the following as replacement 
signatories/directors for the CCLA account (as exists for the Unity Trust Bank) 
  
Cllr J Atkins 
Cllr J Jackson 
Cllr M Jackman 
Proper officer I Wedlake 
  

7. Transfer of funds from Bar clays current account to CCLA deposit account 
to yield greater interest.   

 
The committee is asked to resolve to authorise the transfer of £1,000,000 from the Barclays 
Business Premium ME account to the CCLA deposit account to achieve higher intrest 
reciepts. 
  

8. Review Q3 budget report  (Pages 7 - 16) 
 

To review the attached Q3 budget report. 
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9. Membership of Teignmouth Chamber of Commerce   
 

Members are asked to resolve to take a membership subscription for the above at the rate 
of £30 PA, to show moral support and we are a significant trader within the town. 
  

10. Use of oldest CIL monies   
 

The committee is asked to resolve to transfer the longest outstanding CIL money of 
£4,714.81 to the Town (330) Maintenance Reactive (4350). 
These monies were used to repair/replace the electrics in the Triangles used for various 
events including the Christmas tree. 
  

11. Grant applications   
  

a) Shop Mobility  (Pages 17 - 40) 
  
b) Teignmouth Hub  (Pages 41 - 50) 
  
c) Read easy  (Pages 51 - 60) 
  
d) South Devon Singers  (Pages 61 - 62) 
  

12. Heartbeat   
 

No payment received in 2021, 2023 & 2024. 
  
Perhaps consideration could be given to funding this via invoice directly from the budget; 
Town (330) Planned Maintenance (4820) rather than through the grant’s mechanism. 
  
Therefore, the committee resolve to adopt this change to Defib maintenance. 
  

13. CAB   
 

The committee is requested to clarify the previous CAB grant application situation and 
options going forward. 
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TEIGNMOUTH TOWN COUNCIL 

 
1 

 

Minutes of a Meeting of the 
Finance Committee 

held at Teignmouth Town Council, Bitton House, Bitton Park Road, Teignmouth, 
TQ149DF on 

Tuesday, 19th December, 2023 at 4.00 pm 
 

Present: 
Councillors J Atkins (Chair), L Chasteau, J Jackson, M Jackman, V Rudge and 
C Williams (Vice-Chair) 

Absent: 
Officers In attendance: 
 
100 APOLOGIES FOR ABSENCE  

 
An apology for absence was received from Councillor Chasteau and Councillor 
Jackman may be late. 
  
Resolved that the apology be noted. 
  
 

101 DECLARATIONS OF INTEREST  
 
None were received. 
 

102 DISPENSATION  
 
There were no dispensations. 
  
(Cllr Jackman joined the meeting) 
 

103 MINUTES  
 
Members considered the minutes of the Finance meeting held on 24/10/2023. 
  
Resolved that the minutes of the Finance meetings held on 24/10/2023 be 
approved and signed as a correct and accurate record of the meeting. 
  
Proposed Cllr Jackman Seconded Cllr Jackson 5 in favor 1 abstention as absent 
 

104 TO RECEIVE THE DRAFT BUDGET FOR 24/25 AND BUDGET MOVEMENT & 
RESERVES  
 
The Clerk presented the required changes to Ear Marked Reserves. 
  
The committee resolved to agree these. 
  
Proposed Cllr Jackman Seconded Cllr Atkins Unanimous 
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2 

The draft budget which carried a 10% precept increase was presented by the Clerk 
and questions answered. 
There was a significant discussion as to the level of the precept increase required 
due to the hiatus in the toilets project instigated by Teignbridge District Council. 
The committee recommended it be reduced to 8%, the Clerk explained he would 
make these changes by slipping a toilet block partially into the 25/26 financial year. 
  
Proposed Cllr Jackson Seconded Cllr Rudge Unanimous 
 

105 DATES OF 2024 MEETINGS  
 
Next meeting 23/01/2024 16:30 
 

 
The meeting was closed by the Chairman at Time Not Specified  
 

............................................................... 
Cllr J Atkins (Chair) 
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Cost Centre ReportMonth No: 9

05/01/2024
16:32

Teignmouth Town Council Current Year Page 1
Detailed Income & Expenditure by Budget Heading 31/12/2023

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Last Year % Spent Transfer to/from EMR
110 Civic and Democratic

100.0%01076 Precept 791,639 870,803 870,803
236.3%(13,083)1080 Bank Interest Received 11,985 22,683 9,600

0.0%2,0001100 Grants Received 2,977 0 2,000
0.0%01410 Fees & Charges 9 0 0

100.0%01430 Allotments 260 260 260
0.0%(2,347)1440 CIL Receipts 0 2,347 0
0.0%(531)1500 Sundry/Misc 16,442 531 0
0.0%(150)1670 Donations 0 150 0

823,313 882,663896,775Civic and Democratic :- Income (14,112) 101.6% 0
10.4%672 6724065 Training - Cllr 0 78 750

0.0%50 504070 Travel and Subsistence Cllrs 0 0 50
239.9%(4,897) (4,897)4090 Professional Fees 3,380 8,397 3,500
22.1%15,577 15,5774100 Grants - Non S 137 1,500 4,423 20,000
10.5%2,865 2,8654150 Mayoral Allowance 1,344 335 3,200

0.0%150 1504170 Advertising 291 0 150
0.0%0 04280 Decorative Features 75 0 0
0.0%50 504340 Rent 88 0 50
4.3%1,915 1,9154350 Maintenance - Reactive 746 85 2,000
0.0%(8) (8)4421 Car Park 5 8 0
0.6%14,905 14,9054425 Installation 7,549 95 15,000

299.4%(399) (399)4450 Consumables 801 599 200
93.3%120 1204510 External Audit 1,600 1,680 1,800

0.0%1,320 1,3204520 Internal Audit 1,300 0 1,320
66.3%6,740 6,7404560 Election Cost 0 13,260 20,000

125.3%(3,799) (3,799)4570 Subscriptions/Licences 12,005 18,799 15,000
20.0%120 1204580 Postage and Shipping 105 30 150
81.0%95 954620 Stationery 473 405 500
92.9%7 74640 Bank Charges 123 93 100

0.8%99 994645 Electronic Payment Commission 57 1 100
35.6%9,849 9,8494660 Insurance 7,755 5,451 15,300

106.4%(147) (147)4710 Health and Safety 2,261 2,447 2,300
0.0%(18) (18)4715 Security 11 18 0

44.4%946 9464720 Equipment 1,638 754 1,700
0.0%(210) (210)4820 Maintenance Planned 0 210 0

26.9%2,923 2,9234870 Neighbourhood Plan 10,157 1,077 4,000
0.0%(380,000) (380,000)5000 Transfer from EMR 0 0 (380,000)

53,267 (272,830)58,246Civic and Democratic :- Indirect Expenditure (331,076) 0 (331,076) (21.3%) 0
Net Income over Expenditure 838,529 1,155,493 316,964770,046

Continued over pagePage 7
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Cost Centre ReportMonth No: 9

05/01/2024
16:32

Teignmouth Town Council Current Year Page 2
Detailed Income & Expenditure by Budget Heading 31/12/2023

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Last Year % Spent Transfer to/from EMR
210 Staff

0.0%01500 Sundry/Misc 363 0 0
363 00Staff :- Income 0 0

75.9%68,245 68,2454000 Salaries 220,250 214,755 283,000
0.0%15,000 15,0004001 Contingency for Cost of Living 0 0 15,000
8.9%4,556 4,5564055 Training - Staff 3,454 444 5,000

35.0%163 1634060 Travel and Subsistence Staff 709 87 250
10.0%4,500 4,5004090 Professional Fees 33,957 500 5,000

0.0%50 504450 Consumables 54 0 50
99.1%4 44530 Clothing 854 496 500

100.0%0 04660 Insurance 1,014 2,050 2,050
95.0%5 54710 Health and Safety 342 95 100

0.0%0 04715 Security 15 0 0
0.0%0 04720 Equipment 10 0 0

260,659 310,950218,427Staff :- Indirect Expenditure 92,523 0 92,523 70.2% 0
Net Income over Expenditure (218,427) (310,950) (92,523)(260,296)

240 Events
0.0%1,0001100 Grants Received 0 0 1,000

75.8%1211330 Equipment Hire 312 379 500
0.0%(237)1410 Fees & Charges 0 237 0
0.0%(0)1500 Sundry/Misc 1,875 0 0
9.6%5871670 Donations 674 63 650

2,860 2,150678Events :- Income 1,472 31.6% 0
0.0%200 2004090 Professional Fees 0 0 200

600.0%(500) (500)4170 Advertising 0 600 100
37.3%4,701 4,7014202 Xmas Lights Switch On 3,127 2,799 7,500

153.2%(2,660) (2,660)4203 Contracted Events 5,000 7,660 5,000
104.2%(50) (50)4204 Teignmouth in Bloom 1,500 1,250 1,200
84.3%86 864206 Remembrance 467 464 550

9.7%3,388 3,3884207 Teignmouth & Shaldon Fireworks 3,735 362 3,750
0.0%100 1004208 Battle of Britain 0 0 100
7.8%2,444 2,4444210 Mayor's Event 2,329 206 2,650
0.0%400 4004212 TiB Gardening Workshop 352 0 400
0.0%5,000 5,0004220 Armed Forces 0 0 5,000
0.0%0 04232 Event #2 9,484 0 0

89.4%1,592 1,5924234 Event #4 0 13,408 15,000
0.0%(145) (145)4280 Decorative Features 0 145 0

63.0%370 3704340 Rent 890 630 1,000

Continued over pagePage 8



Cost Centre ReportMonth No: 9

05/01/2024
16:32

Teignmouth Town Council Current Year Page 3
Detailed Income & Expenditure by Budget Heading 31/12/2023

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Last Year % Spent Transfer to/from EMR
0.0%200 2004350 Maintenance - Reactive 100 0 200

(91.0%)478 4784370 Cleaning 0 (228) 250
0.0%50 504450 Consumables 27 0 50

36.9%316 3164570 Subscriptions/Licences 321 184 500
0.0%0 04620 Stationery 44 0 0
0.0%151 1514645 Electronic Payment Commission 0 (151) 0

100.0%0 04660 Insurance 130 260 260
0.0%250 2504710 Health and Safety 189 0 250

46.2%538 5384720 Equipment 1,879 462 1,000
214.8%(115) (115)4730 Equipment Repairs 50 215 100

0.0%150 1504750 Waste Disposal 0 0 150
29,624 45,21028,267Events :- Indirect Expenditure 16,943 0 16,943 62.5% 0

Net Income over Expenditure (27,589) (43,060) (15,471)(26,764)
245 Love Teignmouth/Love Dawlish

0.0%2501346 Advertising Income 0 0 250
0 2500Love Teignmouth/Love Dawlish :- Income 250 0.0% 0

0.0%750 7504570 Subscriptions/Licences 0 0 750
0 7500Love Teignmouth/Love Dawlish :- Indirect Expenditure 750 0 750 0.0% 0

Net Income over Expenditure 0 (500) (500)0
290 IT Voice

103.9%(63) (63)4570 Subscriptions/Licences 2,659 1,663 1,600
0.0%0 04660 Insurance 14 0 0
0.0%500 5004720 Equipment 257 0 500
0.0%0 04820 Maintenance Planned 175 0 0

3,106 2,1001,663IT Voice :- Indirect Expenditure 437 0 437 79.2% 0
Net Expenditure (1,663) (2,100) (437)(3,106)

300 IT Data
54.4%114 1144350 Maintenance - Reactive 764 136 250

0.0%0 04425 Installation 1,995 0 0
0.0%100 1004450 Consumables (43) 0 100

33.3%8,010 8,0104570 Subscriptions/Licences 11,199 3,990 12,000
0.0%0 04580 Postage and Shipping 16 0 0
0.0%0 04620 Stationery 19 0 0

100.0%0 04660 Insurance 116 232 232

Continued over pagePage 9



Cost Centre ReportMonth No: 9

05/01/2024
16:32

Teignmouth Town Council Current Year Page 4
Detailed Income & Expenditure by Budget Heading 31/12/2023

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Last Year % Spent Transfer to/from EMR
0.4%2,489 2,4894720 Equipment 1,619 11 2,500
0.0%50 504730 Equipment Repairs 7 0 50
0.0%750 7504820 Maintenance Planned 2,180 0 750
0.0%2,500 2,5005100 Transfer to EMR 0 0 2,500

17,873 18,3824,369IT Data :- Indirect Expenditure 14,013 0 14,013 23.8% 0
Net Expenditure (4,369) (18,382) (14,013)(17,873)

310 Bitton House
70.9%11,6561310 Rent 32,939 28,345 40,000

507.5%(8,150)1320 Room Hire 5,525 10,150 2,000
0.0%01340 Car Park Permits 98 0 0

228.0%(1,280)1350 Weddings 2,159 2,280 1,000
0.0%(58)1500 Sundry/Misc 72 58 0

40,793 43,00040,833Bitton House :- Income 2,167 95.0% 0
9.2%2,269 2,2694090 Professional Fees 3,491 231 2,500
0.0%90 904170 Advertising 83 0 90
0.0%70 704280 Decorative Features 0 0 70

26.9%14,630 14,6304290 Electricity 6,750 5,370 20,000
16.6%9,174 9,1744310 Gas 3,824 1,826 11,000
69.4%1,530 1,5304320 Water 2,762 3,470 5,000
99.2%58 584330 NNDR 6,612 6,942 7,000
78.9%211 2114340 Rent 1,034 789 1,000

533.2%(10,830) (10,830)4350 Maintenance - Reactive 2,743 13,330 2,500
0.0%(240) (240)4370 Cleaning 8,463 240 0

20.9%395 3954375 Cleaning Materials 155 105 500
3.4%48,290 48,2904425 Installation 6,577 1,710 50,000

51.1%733 7334450 Consumables 1,237 767 1,500
209.9%(220) (220)4570 Subscriptions/Licences 1,527 420 200

0.0%0 04580 Postage and Shipping 9 0 0
0.0%(0) (0)4645 Electronic Payment Commission 0 0 0

105.0%(300) (300)4660 Insurance 3,352 6,300 6,000
10.2%8,976 8,9764710 Health and Safety 11,772 1,024 10,000
69.7%607 6074715 Security 14,617 1,393 2,000
28.7%713 7134720 Equipment 2,721 287 1,000

0.0%100 1004730 Equipment Repairs 24 0 100
74.2%386 3864750 Waste Disposal 1,576 1,114 1,500
92.4%381 3814820 Maintenance Planned 7,129 4,619 5,000

0.0%(88) (88)4900 Unallocated Budget 0 88 0
0.0%(5,000) (5,000)5000 Transfer from EMR 0 0 (5,000)

86,455 121,96050,026Bitton House :- Indirect Expenditure 71,934 0 71,934 41.0% 0
Net Income over Expenditure (9,193) (78,960) (69,767)(45,662)

Continued over pagePage 10
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Teignmouth Town Council Current Year Page 5
Detailed Income & Expenditure by Budget Heading 31/12/2023

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Last Year % Spent Transfer to/from EMR
320 Bitton Park

77.4%1,8041410 Fees & Charges 6,180 6,196 8,000
0.0%01500 Sundry/Misc 917 0 0

7,097 8,0006,196Bitton Park :- Income 1,804 77.4% 0
0.0%1,500 1,5004090 Professional Fees 1,349 0 1,500
0.0%8,250 8,2504280 Decorative Features 7,800 0 8,250
0.0%(1,886) (1,886)4330 NNDR 1,796 1,886 0

23.8%59,077 59,0774350 Maintenance - Reactive 2,672 18,443 77,520
1.9%155,610 155,6104421 Car Park 13,368 3,000 158,610
0.0%(854) (854)4425 Installation 0 854 0

74.7%25 254450 Consumables 0 75 100
0.0%(30) (30)4570 Subscriptions/Licences 40 30 0
0.0%(641) (641)4710 Health and Safety 646 641 0
0.0%(65) (65)4715 Security 47 65 0
0.0%(83) (83)4720 Equipment 70 83 0

134.6%(138) (138)4750 Waste Disposal 367 538 400
52.1%2,395 2,3954820 Maintenance Planned 3,195 2,605 5,000

31,351 251,38028,220Bitton Park :- Indirect Expenditure 223,160 0 223,160 11.2% 0
Net Income over Expenditure (22,025) (243,380) (221,355)(24,253)

325 Bitton Community Units
51.8%12,040 12,0404090 Professional Fees 1,751 12,960 25,000

0.0%(696) (696)4350 Maintenance - Reactive 0 696 0
100.0%0 04660 Insurance 0 500 500

0.0%(833) (833)4710 Health and Safety 0 833 0
0.0%(100) (100)4715 Security 0 100 0
0.0%(385) (385)4750 Waste Disposal 0 385 0

1,751 25,50015,474Bitton Community Units :- Indirect Expenditure 10,026 0 10,026 60.7% 0
Net Expenditure (15,474) (25,500) (10,026)(1,751)

330 Town
17.1%14,0921210 Memorial Benches - New 18,217 2,908 17,000

0.0%(60)1215 Memorial Benches - Refurb 25 60 0
304.7%(4,094)1440 CIL Receipts 1,879 6,094 2,000

0.0%2,5001550 DCC Grass Verge Contributions 1,047 0 2,500
21,167 21,5009,062Town :- Income 12,438 42.1% 0

37.7%218 2184090 Professional Fees 55 132 350
0.0%(68) (68)4204 Teignmouth in Bloom 0 68 0

Continued over pagePage 11
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Teignmouth Town Council Current Year Page 6
Detailed Income & Expenditure by Budget Heading 31/12/2023

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Last Year % Spent Transfer to/from EMR
0.0%3,000 3,0004235 Catenary Wires Removal 1,400 0 3,000

43.6%16,917 16,9174280 Decorative Features 30,597 13,083 30,000
(22.8%)921 9214290 Electricity 1,304 (171) 750

0.0%100 1004320 Water 0 0 100
1056.9%(3,349) (3,349)4350 Maintenance - Reactive 404 3,699 350

7.3%2,780 2,7804370 Cleaning 0 220 3,000
4.8%190 1904450 Consumables 134 10 200

10.0%450 4504570 Subscriptions/Licences 70 50 500
100.0%0 04660 Insurance 99 200 200

0.0%(10) (10)4710 Health and Safety 650 10 0
0.0%5 54730 Equipment Repairs 400 (5) 0
1.7%16,705 16,7054815 Memorial Bench New 10,590 295 17,000

49.7%8,447 8,4474816 Memorial Bench Refurbishment 14,165 8,353 16,800
73.9%1,699 1,6994820 Maintenance Planned 3,402 4,801 6,500

63,271 78,75030,745Town :- Indirect Expenditure 48,005 0 48,005 39.0% 0
Net Income over Expenditure (21,683) (57,250) (35,567)(42,103)

340 CCTV
0.0%(4) (4)4060 Travel and Subsistence Staff 0 4 0

(2.4%)512 5124290 Electricity 712 (12) 500
0.0%201 2014330 NNDR 836 (201) 0
0.0%0 04340 Rent 2,016 0 0
0.0%(120) (120)4350 Maintenance - Reactive 324 120 0
0.0%1,000 1,0004370 Cleaning 602 0 1,000
0.0%(2) (2)4421 Car Park 0 2 0
0.0%0 04425 Installation 956 0 0
0.0%50 504450 Consumables 45 0 50
0.0%200 2004570 Subscriptions/Licences 265 0 200
0.0%0 04660 Insurance 292 0 0
0.0%0 04710 Health and Safety 391 0 0
0.0%0 04715 Security 416 0 0

63.5%26,463 26,4634720 Equipment 244 45,975 72,438
0.0%0 04750 Waste Disposal 725 0 0
0.0%(6) (6)4820 Maintenance Planned 860 6 0
0.0%(72,438) (72,438)5000 Transfer from EMR 0 0 (72,438)

8,683 1,75045,894CCTV :- Indirect Expenditure (44,144) 0 (44,144) 2622.5% 0
Net Expenditure (45,894) (1,750) 44,144(8,683)

Continued over pagePage 12
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Teignmouth Town Council Current Year Page 7
Detailed Income & Expenditure by Budget Heading 31/12/2023

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Last Year % Spent Transfer to/from EMR
410 Point Toilets

270.4%(1,278) (1,278)4090 Professional Fees 0 2,028 750
0.0%200 2004290 Electricity 0 0 200

184.8%(1,272) (1,272)4320 Water 2,316 2,772 1,500
44.1%112 1124350 Maintenance - Reactive 613 88 200

143.6%(3,489) (3,489)4370 Cleaning 10,884 11,489 8,000
0.0%0 04375 Cleaning Materials 53 0 0
0.0%127,000 127,0004425 Installation 22 0 127,000

205.3%(421) (421)4450 Consumables 1,129 821 400
100.0%0 04660 Insurance 144 300 300

0.0%0 04710 Health and Safety 15 0 0
8.6%46 464715 Security 42 4 50
0.0%150 1504730 Equipment Repairs 0 0 150

55.9%66 664750 Waste Disposal 140 84 150
0.0%0 04820 Maintenance Planned 87 0 0

15,445 138,70017,587Point Toilets :- Indirect Expenditure 121,113 0 121,113 12.7% 0
Net Expenditure (17,587) (138,700) (121,113)(15,445)

420 Eastcliff Toilets
66.7%4,7331150 Agency Receipts 14,200 9,467 14,200

14,200 14,2009,467Eastcliff Toilets :- Income 4,733 66.7% 0
270.4%(1,278) (1,278)4090 Professional Fees 0 2,028 750

0.0%600 6004290 Electricity 0 0 600
0.0%1,000 1,0004320 Water 1,120 0 1,000
0.0%500 5004350 Maintenance - Reactive 0 0 500
0.0%3,000 3,0004370 Cleaning 0 0 3,000
0.0%110,000 110,0004425 Installation 0 0 110,000
0.0%350 3504450 Consumables 0 0 350

100.0%0 04660 Insurance 0 300 300
0.0%(7) (7)4720 Equipment 0 7 0
0.0%150 1504750 Waste Disposal 0 0 150
0.0%(16,320) (16,320)5000 Transfer from EMR 0 0 (16,320)

1,120 100,3302,335Eastcliff Toilets :- Indirect Expenditure 97,995 0 97,995 2.3% 0
Net Income over Expenditure 7,131 (86,130) (93,261)13,080

430 Jubilee Shelter Toilets
66.7%4,7351150 Agency Receipts 14,200 9,465 14,200

14,200 14,2009,465Jubilee Shelter Toilets :- Income 4,735 66.7% 0

Continued over pagePage 13
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Teignmouth Town Council Current Year Page 8
Detailed Income & Expenditure by Budget Heading 31/12/2023

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Last Year % Spent Transfer to/from EMR
0.0%4,500 4,5004090 Professional Fees 0 0 4,500

55.2%896 8964290 Electricity 893 1,104 2,000
1843.8%(20,926) (20,926)4320 Water (4,998) 22,126 1,200

139.8%(80) (80)4350 Maintenance - Reactive 154 280 200
70.9%4,711 4,7114370 Cleaning 10,884 11,489 16,200

0.0%0 04375 Cleaning Materials 53 0 0
135.1%(211) (211)4450 Consumables 1,101 811 600
100.0%0 04660 Insurance 44 90 90

0.0%(322) (322)4710 Health and Safety 558 322 0
0.0%50 504715 Security 0 0 50
0.0%(2) (2)4720 Equipment 0 2 0
0.0%150 1504730 Equipment Repairs 0 0 150

27.9%216 2164750 Waste Disposal 140 84 300
0.0%100 1004820 Maintenance Planned 4 0 100

8,833 25,39036,307Jubilee Shelter Toilets :- Indirect Expenditure (10,917) 0 (10,917) 143.0% 0
Net Income over Expenditure (26,843) (11,190) 15,6535,367

440 Quay Road Toilets
66.7%4,7351150 Agency Receipts 14,200 9,465 14,200

14,200 14,2009,465Quay Road Toilets :- Income 4,735 66.7% 0
270.4%(1,278) (1,278)4090 Professional Fees 0 2,028 750

0.0%600 6004290 Electricity 0 0 600
0.0%1,000 1,0004320 Water 0 0 1,000
0.0%500 5004350 Maintenance - Reactive 0 0 500
0.0%3,000 3,0004370 Cleaning 0 0 3,000
0.0%94,000 94,0004425 Installation 0 0 94,000
0.0%350 3504450 Consumables 0 0 350

100.0%0 04660 Insurance 173 300 300
0.0%150 1504750 Waste Disposal 0 0 150
0.0%(26,426) (26,426)5000 Transfer from EMR 0 0 (26,426)

173 74,2242,328Quay Road Toilets :- Indirect Expenditure 71,896 0 71,896 3.1% 0
Net Income over Expenditure 7,137 (60,024) (67,161)14,026

450 Den Toilets
66.7%4,7351150 Agency Receipts 14,200 9,465 14,200

0.0%01500 Sundry/Misc 127 0 0
14,326 14,2009,465Den Toilets :- Income 4,735 66.7% 0

135.2%(528) (528)4090 Professional Fees 0 2,028 1,500

Continued over pagePage 14
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Detailed Income & Expenditure by Budget Heading 31/12/2023

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Last Year % Spent Transfer to/from EMR
0.0%1,000 1,0004290 Electricity 881 0 1,000

127.8%(1,249) (1,249)4320 Water 2,844 5,749 4,500
67.6%324 3244350 Maintenance - Reactive 692 676 1,000
40.5%19,998 19,9984370 Cleaning 24,045 13,602 33,600

0.0%0 04375 Cleaning Materials 107 0 0
0.0%420,000 420,0004425 Installation 0 0 420,000

51.6%1,161 1,1614450 Consumables 2,427 1,239 2,400
100.0%0 04660 Insurance 44 100 100

0.0%(265) (265)4710 Health and Safety 363 265 0
0.0%50 504715 Security 192 0 50

14.0%516 5164750 Waste Disposal 280 84 600
0.0%0 04820 Maintenance Planned 446 0 0
0.0%(225,000) (225,000)5000 Transfer from EMR 0 0 (225,000)

32,321 239,75023,744Den Toilets :- Indirect Expenditure 216,006 0 216,006 9.9% 0
Net Income over Expenditure (14,280) (225,550) (211,270)(17,995)

460 Lower Brook Street Toilets
66.7%4,7271150 Agency Receipts 14,200 9,473 14,200

14,200 14,2009,473Lower Brook Street Toilets :- Income 4,727 66.7% 0
270.4%(1,278) (1,278)4090 Professional Fees 0 2,028 750
59.7%363 3634290 Electricity 413 537 900
43.0%2,279 2,2794320 Water 1,791 1,721 4,000

374.6%(275) (275)4350 Maintenance - Reactive 407 375 100
70.9%4,711 4,7114370 Cleaning 10,882 11,489 16,200

0.0%0 04375 Cleaning Materials 53 0 0
0.0%112,500 112,5004425 Installation 0 0 112,500

135.1%(211) (211)4450 Consumables 1,101 811 600
100.0%0 04660 Insurance 144 300 300

0.0%(265) (265)4710 Health and Safety 363 265 0
42.0%29 294715 Security 0 21 50
27.9%216 2164750 Waste Disposal 140 84 300

0.0%100 1004820 Maintenance Planned 0 0 100
15,293 135,80017,632Lower Brook Street Toilets :- Indirect Expenditure 118,168 0 118,168 13.0% 0

Net Income over Expenditure (8,159) (121,600) (113,441)(1,094)
470 Civil Emergency

0.0%150 1504450 Consumables 54 0 150
54 1500Civil Emergency :- Indirect Expenditure 150 0 150 0.0% 0

Net Expenditure 0 (150) (150)(54)

Continued over pagePage 15
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Teignmouth Town Council Current Year Page 10
Detailed Income & Expenditure by Budget Heading 31/12/2023

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Last Year % Spent Transfer to/from EMR
480 Plant and Tools

29.7%281 2814350 Maintenance - Reactive 661 119 400
168.0%(340) (340)4450 Consumables 562 840 500
53.4%210 2104570 Subscriptions/Licences 361 240 450

0.0%(25) (25)4580 Postage and Shipping 0 25 0
152.9%(978) (978)4660 Insurance 1,160 2,828 1,850

0.0%(17) (17)4710 Health and Safety 0 17 0
38.1%1,237 1,2374720 Equipment 2,792 763 2,000

0.0%(956) (956)4730 Equipment Repairs 0 956 0
4.4%2,867 2,8674820 Maintenance Planned 1,602 133 3,000

7,137 8,2005,921Plant and Tools :- Indirect Expenditure 2,279 0 2,279 72.2% 0
Net Expenditure (5,921) (8,200) (2,279)(7,137)

587,186 1,306,446
27,6861,000,877 1,028,563

719,260
330,304 413,692 (277,883) (691,575)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 0 719,260636,414

966,719 97.3%
44.9%

Movement to/(from) Gen Reserve 330,304 413,692
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coNsTrTUTroN OF TETGNMOUTH SHOPMOEILTTY

I. NAME

The Name of the Organisation is Teignmouth Shopmobility.

2, AI}DRES$

The registered address of the organisatior is:

Tei gnmouth Shopmobility,
The Office,
Quay Road Car Parl(,

Quay Roa{
TEIGNMOUTTL
Devon.

3. OBJECTS

Teigumouth Shopmobility exists for charitable prqposes only, to promote the welfare
and independence of disabled persons on Teignmouth and the surrounding area by
providing them with elwtric or manual wheelchairs or electric scooters on loan for
p€riods of rot more than a day, free of charge, to eaable them to go to shops and
places of interest in the Town of Teignmouth. tn fintherance of this object but not
further or otherwise Shopmobility may:

{a) Seek to improve facilities for disabled persons aad to this end maintain liaison
with local authorities and other organisations concerned with disabled people.

tU Give and exshange information and advice.

@ Raise funds by means of subscriptions, donations, ete., provided that
Teignmouth Shopmobility shall not undertake any permanent frading activities in
raising funds for its primary purposes.

(d) Do all such other lawful things as are necessary to the affainment of the objecis
of Tei gnmouth Shopmobility.
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I}lEMBERSHIP

(a) fulembership shall be open to all &ose persons who support &e objects of
Teignmouth Shopmobillty. A nominal membership fee being payable in such sum as

shalt be determined from time.to time by the Management Committee and the
tiabitity ofcrdinary members being limited to the subscription forthe year.

1}) Paid up members shall be entitled to vote at any A.G.M. or Extraordinary

Meeting hereinaftsr mentioned-

5. MANAGEMET{T

{a) The management of Teignmouth Shopmobiliff shall be vested ia a

Management Crommifiee (hereinafter called the Commifiee) which -qh:rll comprise of 
.

not more than eleven and not less t&an six paid up members including the

Chairp€rson, Vice Chairperson, Secretary and Treasurer.

(b) Not less ihan 51yo of the membership ofthe Committee shall be classifiable as

Bisatiled according to Section 29 ofthe National Assistaace Act 1948.

O Ihlf the Committee me,m.bers shall stand down each year by rotatioa. They

shatl be eligible for immediate re-election at the A.G.M 
.,

(d) The Committee shall have the power to fill or replace any casual rl'acancy on
&e &mmittee. Such persorrs will have fulI voting powers, will hold office until &e
next AGJvf. and be eligible for election

(") The Comnittee shall have the power to co-opt membem aadlor specialists or
appoid any special subcommittee &ey may deem to be nec€ssary for the efficient
operation of the scheme but these co-opted members will not have voting power otr

the Committee.

(B In the event of any executive post within the Committee becoming vacant the

vacancy will be filled by action of the Committee in a Special Commifiee Meeting.
(See Clause 8b).

(g) Removal from ofiice - An officer or committee member of the organisation

may be removed &om his/trer office if:

(i) He/She c€ases to be a paid up member.
or{
(ii) Shall have been absent witbout notification to the Secretary or

' Chairperson for more than ttree consecutive meetings and the Committee

resolve that his/her office be vacated.
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or
(iil) By resolution of the Committee, provided that the officer shall have the

right to be heard at a Committee Meeting for which (14) fourteen days written

notis€ has been given by registered post before a decisior is made .

6, DUTIESOFTTIEMANAGEMENTCOMMITTEE

Full respousibility far allassets,Iiabilities and activities of Teipmouth Shopmobility

shall rest with th; Management Committee. In particular the Committee shall:

(a) hraintain written records of Teignmouth Shopmobilrty business, the Secretary

and Treasgrer being responsible for maintaining Minutes of the mretings and books

, ofaccounts resPectivelY.

(b) Make arrargements for the saftkeeping of all assets and equipnnent owned by

or loaned to Teignmouth Shopmobility-

CI prepre an Arnual Report sf the 'activities of Teignmouth Shopmobility

toge&er with an Amual Statement of Accounts-

{d} Initiate fund-raising activities as necesstry to fulfil &e airns of Teignmouth

Shopmobility

1" VOTING

(a) AII questiors arisins at any meeting shall be decided by a simple majority of
&ose presel* and entitled to vote &ereat-

(b) Arrangements fcr proxy voting may from time to time be made by the

Co**itt"e fnOVpfn AL\MAYS TIIAT no such alratrgemcnts shall be made with

regard to atterations to &e constifirtion or Dissolution.

O No person shall exercise mcre than one vote'

(d) In the case of an equality of votes the Chairperson of the meeting witt declare

the motioc NOT carried.

8. MEETINGS I

(a) Managernent Committee-Meetings shall take place no less than four times a

yiar. Xleast seven days notic,e shall be gtven of such meetings.
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(b)
Spec
speci

Special Comrnittee Meetings. Any 3 members of the Committee may call a

ial Meeting thereof by giving 14 days clear notice in writing to the Secretary

fying the purpose for which &e meeting is to be called-

No business shall be tansacted at a Committee or a Special Committee Meeting

unless there is either a quorum of four or half the committee present, whichever is the

greater number of Persons.

@ Annual General Meetinq

(i) The Annual General Meeting shall be held on a date to be fixed by the

do*m;ttee not later than 3 calendar months after the end of the financial yer- {See

Clause l0a)

(i0 The Secretary shall send a Notice speciSing-the date, time and place of such

meetings to each paid up member of Teignmouth Shopmobiliqy at least 2! days

before the meeting.

{ii} Any member of Teignmouth Shopmobilit6y wphing to move a resolution shall

give notice &ereof i" *riti"g to the Secrgtary not less than two weeks before the

meeting is due to take Pl4ce.

(iv) Th*i electioa of0fficem and Members of the Management Commi{ee will take

ii"* *O tlt Annual Reports will be glven at each A'G'M'

(v) No business shall be Eansacted at an A.G.M.. or Extraordinary General

Meeting.unles$ either.a'quorum of ? members or a quarter of th9 membership

whichever is the greaterPresPaL

("r) The AG-M. shall @ open to attendance bi any interested party'but only

registered paid up members shall'be entitled t vote'

(d) Exeaordinary General Mpetings

(i) An Extraordinary General Meeting may be called at the reques! of not less than

4 rnembers of Teignmouth Shopmobility rnade in writing and signed by each member

subscribing thereto and sent to the Secretary.

(ii) The conditions and notices required for an. Extraordinary General Meeting

rfr* U" those applicable to an Annual General Meeting as set out in Clause 8c(ii) and

8c(v). 
,

The Chairperson of Teignmouth Shopmobility shall preside at all rneetings- In fhe

absence oi thr Chairperson, the Vice Chairperson shall preside. In the event of
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a
his/trer absence also' a ctrairpersoa shall be appointed by the members from among

the Committee members present at tlre meeting"

9. NOMINATIONS

Paid up membtrs of Teignmouth $hopmobility are eligible to make nominations for

OffEstrs and Management Comnittee Membsrs. These must be in uniting and in the

hands of fte Secritary at least 7 clear days befure the Annual General Meeting-

Should nominations exceed vacancies, elections shall be by ballot. The Committee

may make arraugements for members to vote by prory or by post if it dems this to

be desirable or necessary-

10. FINANCE

{a\ The Finarcial Yearof Teignmouth Shopmobility shall end on 3l$ March-

(b) Income.
The income cf Teignmouth Shopmobility shall consist of proceeds &om appeals to

&e public, together wi& grants or gifu kon* the public o1 ""!*tuty 
or other

*gunirdio*- 
-AIl 

deposits, donations or grants shatl be handed to fhe Tniasurer and

AefositeA in the Ggariiutioo'u bank account' in the name of Teignmouth

$tiopmobility

g The Comqittee shall authorise ia srriting the Treasurer-,and a1-past two other

siguatories to sigp c,heques on behalf of Teignmauth Shrymobility. AII chegues SUS
U" sigped by not less than 2 of thoseauthorisqd-

(d) Use ofFutrds

(+ Al1 monies raised by or on behalf of Teigrmouth Shopmobility shall be used to

n *nr the objects of Teignmouth Shopmobilify and for no other purflose

PROVIDm THAT nothing therein contained shall prevert the paymetrt in good faith

of propcrly agrr.ed remuuemtion to any officer or servant of Teignmouth

StropmoUifity t rehgn for ary services actually rendered tc Teignmouth

Shopmobilrty, or tlre payment of reasonable and necessary expenses of management

or in pursuance of the objects of Teignrnouth Shopmobility.

(ii) The Committee are .respsnsible to the Organisation for the proper

administation of all funds.

(e) Accounts. t

the Committee shatl cause proper accounts to be kept of all income and expenditure

and shall prepare audited accounts and bring them before the Aru]ual General

Meeting orp**4" them as requested at any time under &e provision of the Charities

Acts.

Page 29



(0 Auditors.
iire Committee shall appoint independent auditors to carry out the work of preparing

and auditing fhe accounts of Teignmouth Shopmobility, ready f,or use uuder the

provisions of Clause 10e.

11. AMENDMENTS TO TITE CONSTITUTION.

The Constitution may be amended by a two-third rnajority of the membsrs present._at

an Arrnual Geueral ivteeting or at an Extraordigary General Meeting provided ifat
fourteeo days notice of the proposed ameodment has been sent out to all memtiers

and provided thd nothing th"riio contained shall authorise any amendment which

**ia have the effect of Teignmor$h shopmobility ceasing to be a charity.

No amendment shall be made to either Clause 3 or 12 md this Clause without the

approval of the Charity Commissioners forEngland anrl Wales"

\2. DISSSLUTION

ln the evert of the dissolution of Teignmodh shopmobili[' anti E;*raordina*

Gersral Meeting shall be called. At least 21 days nsticE of &is :neetirg shall be

ei*" i, ""1$1i} 
io all menrbers. Teignmouth Shopiuobilif-v .sirall be deemed

iissolved *p*o-do* quarters ofrfre votiirg-nerntrers a:fths:meetiug Yotiug is iavour

of it.

After &e sefiing of, all liabilities aay assets shall not b e patd to cr dis$uted amongpt

the members of Teigumouth Shopmobitity but slrall be given or transfened to such

other charitable orgaoir*tion or organisations as the Committee may decide' subject

to &e approval of the Chaity Commissioners for Eilgland and lvales'

l Aprit 1998.

signed, certifY thal this
the Constitution.

H€i, Lhe absve
a rrue copy of

is
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DRAFT CONSTITUTION OF TEIGNMOUTH SHOPMOBILITY 
 
 

1. NAME.   
 
The name of the Charity is Teignmouth Shopmobility. 

 
 

2. ADDRESS.  
 
The registered address of the Charity is: 
 
Teignmouth Shopmobility 
The Office 
Quay Road Car Park 
Quay Road 
TEIGNMOUTH 
Devon 
TQ14 8EL 

 
 

3. OBJECTS. 
 

 
For the public benefit, the provision of mobility services in Teignmouth and 
surrounding area to improve the welfare and independence of the disabled, 
elderly or injured public, both residents and visitors to the area. In particular 
by the loan or rental hire of mobility aids such as electric scooters, electric or 
manual wheelchairs and other mobility equipment. 
 
 In furtherance of this object but not further or otherwise, Shopmobility may: 
 

a) Seek to improve facilities for disabled persons and to this end maintain 
liaison with local authorities and other organisations concerned with 
disabled people. 

 
b) Give and exchange information and advice with other similar charities, 

local authorities and other relevant organisations. 
 

c) Raise funds by means of revenues, subscriptions, donations, grants 
etc., provided that Teignmouth Shopmobility shall not undertake any 
permanent taxable trading activities in raising funds for its primary 
purposes. 

 
d) Do all such other lawful things as are necessary for the achievement of 

the objects of Teignmouth Shopmobility. 
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4. MEMBERSHIP. 
 

a) All registered volunteers are the charity’s members including trustees 
and elected officers of the charity. Such membership shall be open to 
all those persons who support the objects of Teignmouth Shopmobility.  
Members shall be entitled to vote at any Annual General Meeting 
(AGM) or Extraordinary General Meeting (EGM) hereinafter mentioned. 

 
 

5. MANAGEMENT 
 

a) The management of Teignmouth Shopmobility shall be vested in a 
Management Committee (hereinafter called the Committee) which shall 
comprise of the trustees and elected officers.  
 

b) Trustees may also be elected officers but not all elected officers need 
to be trustees. 

 
c) Half of the Committee members shall stand down each year by 

rotation. They shall be eligible for immediate re-election at the A.G.M.  
 

d) The Committee shall have the power to fill or replace any occasional 
vacancy on the Committee. Such persons will have full voting powers, 
will hold office until the next A.G.M. and be eligible for re-election. 

 
e) The Committee shall have the power to co-opt members and/or 

specialists or appoint any special sub-committee they may deem to be 
necessary for the efficient operation of the scheme, but these co-opted 
members will not have voting power on the Committee. 

 
f) In the event of any executive post within the Committee becoming 

vacant the vacancy will be filled by action of the Committee in a Special 
Committee Meeting. (See Clause 8b). 

 
g) Removal from Office – An officer or committee member of the charity 

may be removed from his/her office if: 
  

i.  the member resigns or dies, or 
 

ii. the member shall have been absent without notification to the 
Secretary or Chairperson for more than three consecutive meetings 
and the Committee resolve that his/her office be vacated, or 

 
iii. by resolution of the Committee, provided that the officer shall have 

the right to be heard at a Committee meeting for which fourteen (14) 
days written notice has been given before a decision is made. 
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6. DUTIES OF THE MANAGEMENT COMMITTEE 

 
Full responsibility for all assets, liabilities and activities of Teignmouth 
Shopmobility shall rest with the management Committee as delegated by the 
Trustees. In particular the Committee shall: 
 

a) maintain written records of Teignmouth Shopmobility business, the 
Secretary and Treasurer being responsible for maintaining Minutes of 
the meetings and books of accounts respectively. 

 
b) make arrangements for the safekeeping of all assets and equipment 

owned by or loaned to Teignmouth Shopmobility. 
 

c) prepare an Annual Report of the activities of Teignmouth Shopmobility 
together with an Annual Statement of Accounts. 

 
d) initiate fund-raising activities as necessary to fulfil the Objects of 

Teignmouth Shopmobility. 
 

 
 

7. VOTING 
 

a) All questions arising at any meeting shall be decided by a simple 
majority of those present and entitled to vote thereat. 

 
b) Arrangements for proxy voting may from time to time be made by the 

Committee PROVIDED ALWAYS THAT no such arrangements shall 
be made with regard to alterations to the Objects, Constitution or 
Dissolution. 

 
c) No person shall exercise more than one vote. 

 
d) In the case of an equality of votes the Chairperson of the meeting will 

declare the motion NOT carried. 
 
 

8. MEETINGS 
 

a) Management Committee Meetings shall take place not less than four times 
a year. At least seven days notice shall be given of such meetings. 
 

b) Special Committee Meetings. Any three members of the Committee may 
call a Special Meeting thereof by giving 14 days clear notice in writing to 
the Secretary specifying the purpose for which the meeting is to be called. 
 

c) The Secretary shall be responsible for circulating a meeting call and 
agenda to all committee members no less than 7 days before the date of 
the meeting. 
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No business shall be transacted at a committee or a special committee 
meeting unless there is a quorum of four or half the Committee present, 
whichever is the greatest number of persons. 

 
d) Annual General Meeting 

 
i. The Annual General Meeting shall be held on a date to be fixed by 

the Committee not later than 6 calendar months after the end of the 
financial year. (See Clause 14a) 

 
ii. The Secretary shall send a notice specifying the date, time, place 

and agenda of such meetings to each  member of Teignmouth 
Shopmobility at least 21 days before the meeting. 

 
iii. Any member of Teignmouth Shopmobility wishing to move a 

resolution shall give notice thereof in writing to the Secretary not 
less than two weeks before the meeting is due to take place 

 
iv. The election of offices and members of the Management 

Committee will take place and the Annual Reports will be given at 
each A.G.M. 

 
v. No business shall be transacted at an A.G.M. or Extraordinary 

General Meeting unless a quorum of 6 members or a quarter of the 
membership whichever is the greatest present. 

 
vi. The A.G.M. shall be open to attendance by any interested party but 

only registered members shall be entitled to vote. 
 

e) Extraordinary General Meetings 
 

i. An Extraordinary General Meeting may be called at the request of 
not less than 4 members of Teignmouh Shopmobility made in 
writing and signed by each member subscribing thereto and sent to 
the Secretary. 

 
ii. The conditions and notices required for an Extraordinary General 

Meeting shall be those applicable to an Annual General Meeting as 
set out in Clause 8c(ii) and 8c(v). 

 
The Chairperson of Teignmouth Shopmobility shall preside at all meetings. In 
the absence of the Chairperson, the Vice Chairperson shall preside. In the 
event of his/her absence also, a Chairperson shall be appointed by the 
members from among the Committee members present at the meeting. 

 
9.  APPOINTMENT OF TRUSTEES.  

(a)  The charity in general meeting shall elect or re-elect the officers and the 
trustees.  

Page 34



 

Page 5 of 8 
 

(b)  The trustees may appoint any person who is willing to act as a trustee. 
They may also appoint trustees to act as officers.  

(c) Each of the trustees shall retire with effect from the conclusion of the 
annual general meeting next after his or her appointment but shall be eligible 
for re- election at that annual general meeting 

 
10. POWERS OF TRUSTEES  

(a) The trustees must exercise overall management of the business of the     
charity and have the following powers in order to further the objects (but not 
for any other purpose):  

(i) to raise funds. In doing so, the trustees must not undertake any 
taxable  permanent trading activity and must comply with any 
relevant statutory regulations.  
(ii)  to take on a lease for suitable property and to maintain and 
equip it for use;  
 (iii)  to co-operate with other charities, voluntary bodies and statutory 
 authorities and to exchange information and advice with them;  
(iv) to set aside income as a reserve against future expenditure but 
only in accordance with a written policy about reserves;  
(v)  to obtain and pay for such goods and services as are necessary 
for  carrying out the work of the charity;  
(vi) to open and operate such bank and other accounts as the 
trustees consider necessary and to delegate the management of 
funds in the same manner and subject to the same conditions as the 
trustees of a trust are permitted to do by the Trustee Act 2000;  
(vii)  to do all such other lawful things as are necessary for the 
achievement of the objects.  
 

 11. DISQUALIFICATION AND REMOVAL OF TRUSTEES  
  A trustee shall cease to hold office if he or she:  

(a) is disqualified from acting as a trustee by virtue of sections 178 and 
179 of the Charities Act 2011 (or any statutory re-enactment or 
modification of that provision);  

(b)  ceases to be a member of the charity;  
(c)   in the written opinion, given to the charity, of a registered medical 

practitioner treating that person, has become physically or mentally 
incapable of acting as a trustee and may remain so for more than three 
months;  

(d)   resigns as a trustee by notice to the charity (but only if at least two 
trustees will remain in office when the notice of resignation is to take 
effect); or  
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(e)   is absent without the permission of the trustees from all their meetings 
held within a period of six consecutive months and the trustees resolve 
that his or her office be vacated.  

 
 12. DELEGATION 

(a)  The trustees may delegate any of their powers or functions to a 
management committee member but the terms of any such delegation 
must be recorded in the minute book.  

(b)  The trustees may impose conditions when delegating, including the 
conditions that:  

(i) the relevant powers are to be exercised exclusively by the committee 
to whom they delegate;  
(ii) no expenditure may be incurred on behalf of the charity except in 

accordance with a budget previously agreed with the trustees.  
(c)  The trustees may revoke or alter a delegation.  
(d)  All acts and proceedings of any committees must be fully and promptly 

reported  to the trustees.  
 
 

13.  NOMINATIONS 
 
Registered members of Teignmouth Shopmobility are eligible to make 
nominations for officers and Management Committee members. These must 
be in writing and in the hands of the Secretary at least 7 clear days before the 
Annual General Meeting. Should the nominations exceed vacancies, elections 
shall be by ballot. The Committee may make arrangements for members to 
vote by proxy or by post if it deems this to be desirable or necessary. 

 
 

14. FINANCE 
 
a) The Financial Year of Teignmouth Shopmobility shall end on  30th of 

September. 
 

b) Income 
 

The income of Teignmouth Shopmobility shall consist of revenue from hire 
of mobility aids, proceeds from appeals to the public, together with grants 
or gifts from the public or voluntary or other organisations. All such 
income, including donations or grants, shall be handed to the Treasurer  to 
be deposited in the charity’s bank accounts in the name of Teignmouth 
Shopmobility. 

c) The Committee shall authorise in writing the Treasurer and at least two 
other signatories to sign cheques on behalf of Teignmouth Shopbmobility. 
All cheques must be signed by not less than 2 of those authorised. 

 
d) Use of Funds 
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(1) The income and property of the charity shall be applied solely 
towards the promotion and administration of the objects. 

  
(a) A charity member is entitled to be reimbursed from the charity funds 

such reasonable expenses properly incurred by him or her when 
acting on behalf  of the charity. 

 
(b) A volunteer shall benefit from insurance cover (similar to employers’ 

insurance) purchased at the charity’s expense to protect them from 
valid claims, injuries or damages, arising from their services to the 
charity. 

 
(c) A charity trustee may also benefit from trustee indemnity insurance 

cover purchased at the charity’s expense in accordance with, and 
subject to, the conditions in, section 189 of the Charities Act 2011. 

 
None of the income or property of the charity may be paid or transferred 
directly or indirectly or otherwise by way of profit to any charity volunteer or 
trustee 

 
The Management Committee are responsible to the  Trustees for the 
proper administration of all funds. 

 
 

e) Accounts 
 
The Management Committee shall cause proper accounts to be kept of all 
income and expenditure and shall prepare independently inspected  
accounts and bring them before the Annual General Meeting or provide 
them as requested at any time under the provisions of the Charities Acts. 
All accounts to be prepared in accordance with Charity laws. 
The Management Committee shall appoint an independent inspector to 
carry out the work of inspecting the accounts and issue his 
report/certificate ready for the treasurer to table at the Annual General 
Meeting. 
 

 
15 . AMENDMENTS TO THE CONSTITUTION 

 
(a)  The Constitution may be amended by a two-third majority of the members 

present at an Annual General Meeting or at an Extraordinary General 
Meeting provided that fourteen days notice of the proposed amendments 
has been sent out to all members and provided that nothing therein 
contained shall authorise any amendments which would have the effect of 
Teignmouth Shopmobility ceasing to be a charity. 
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(b)  No amendment can be made to Clause 3 or this clause 15 and  Clause 16 
without the approval in writing of the Charity Commissioners for England 
and Wales. 

 
(c)   Any other provision may be amended provided that any such amendment 

is made by resolution passed be a simple majority of the members 
present and voting at a general meeting. 
 

(d) A copy of any resolution amending this constitution shall be sent to the 
Commission within twenty-one days of it being passed 

 
16.  DISSOLUTION 

 
(a) In the event of dissolution of Teignmouth Shopmobility an Extraordinary 

General Meeting shall be called. At least 21 days notice of this meeting 
shall be given in writing to all members. Teignmouth Shopmobility shall be 
deemed dissolved upon three quarters of the voting members at the 
meeting voting in favour of it. 

 
(b) If the members resolve to dissolve the charity, the trustees will remain in 

office as charity trustees and be responsible for winding up the affairs of 
the charity in accordance with this clause. 

 
(c) The trustees must collect in all the assets for the charity and must pay or 

make provision for all the liabilities of the charity. 
 
(d) The trustees must apply any remaining property or money 
 

(i) directly for the objects; 
 (ii)  by transfer to any charity or charities for purposes the same as 
or    similar to the charity; 

(iii)  in such manner as the Charity Commission for England and 
Wales (‘The  Commission’) may approve in writing in advance. 
 

 
(e) In no circumstances shall the net assets of the charity be paid to or 

distributed among the members of the charity except to a member that is 
itself a charity. 

 
(f) The trustees must notify the Commission promptly that the charity has 

been dissolved. If the trustees are obliged to send the accounts to the 
Commission for the accounting period which ended before its dissolution, 
they must send the Commission the charity’s final accounts. 

 
   
 
 
 
 

Page 38



Page 39



Page 40



Page 41

Agenda Item 11b



Page 42



Page 43



Page 44



Page 45



Page 46



Page 47



Page 48



Page 49



Page 50



Page 51

Agenda Item 11c



Page 52



Page 53



Page 54



Page 55



Page 56



Page 57



Page 58



Page 59



This page is intentionally left blank



Subject: Grant Application 
 
For Office Use Only: 
InformaƟon checked 
for accuracy: 

Unchecked 

Name of organisaƟon: South Devon Singers 
Grant amount sought 
(currently maximum 
£2,000): 

£250 

Total cost of project:: £2500 - £3000 
First name of contact 
for this applicaƟon: Sheila 

Last name of contact 
for this applicaƟon: Townsend 

Official posiƟon: Administrator 
House name/number: 88 
Street: Higher Brimley 
Town: Teignmouth 
Postcode: TQ14 8JU 
Contact telephone 
number: 07790 8899709 

Email: southdevonsingers@gmail.com 

Website address: hƩps://southdevonsingers.co.uk 

Number of registered 
members currently: 60 

Please confirm the 
official status of your 
organisaƟon: 

Registered Charity 

Please confirm 
Registered Charity 
number:: 

1144469 

Please upload a copy of 
the following:: SDS-ConsƟtuion-with-page-3-.pdf 

Please provide a 
descripƟon of why you 
require a grant: 

South Devon Singers became a charity in 2011 but prior to that we were 
known as Teignmouth Community Choir. SDS now has three groups - 
Teignmouth and Ivybridge Community Choirs and Red Earth Opera 
Company. Teignmouth choir came into being in 2004 and Red Earth in 
2014. We have decided that we should celebrate those two anniversaries 
and, for the first Ɵme, having a joint concert. 
We have booked the Pavilions in Teignmouth for 8th June and Chudleigh 
Parish Church for 9th June. This applicaƟon relates to the performance at 
the Pavilions. 
Many members of the choirs and chorus for REO are Teignmouth residents 
and we have a firm fooƟng in the town, we rehearse at BiƩon House. 
The grant will be used to assist with hiring costs of the Pavilions. Any funds 
we can acquire will enable us to keep Ɵcket prices as low as possible. 
I believe this event and SDS in general fosters social inclusivity - we are very 
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mindful of making our choirs available to everyone. We are also conscious 
of assisƟng with promoƟng Teignmouth as a great place to visit. We hosted 
the Radio 4 programme at the Pavilions in August 2023. 

Please provide details 
of any other funding: 

We received a grant from the Benefact Group last year of £1000. It was 
receiving that which made us decide to go ahead with our joint celebraƟon. 
2022 
24-Feb-2022 Grant TDC £ £ 425.00 recruitment workshops 
4-Apr-2022 Grant TDC £ £700.00 performance Keyboard 
13-May-2022 Grant SHDC £475.00 performance Keyboard 
13-May-2022 Grant TDC £400.00 performance Keyboard 
14-Nov-2022 Grant Elmgrant £ 500.00 commission for new song 
2023 
3-Mar-2023 Grant TDC £750.00 Grant for projector 
13-Apr-2023 Grant DCC £ 500.00 REO for Chudleigh opera 
7-Jul-2023 Grant TDC £ 50.00 Grant for Any QuesƟons 
12-Jul-2023 Grant TDC £ 80.00 Grant for Any QuesƟons 
11-Aug-2023 Grant TDC £ 80.00 Grant for Any QuesƟons 
7-Aug-2023 Grant DC £ 290.00 Grant for Any QuesƟons 

Details of any previous 
grant or loan from 
Teignmouth Town 
Council: 

From 2014 to 2020 we had grants totalling £4000 towards the funding of 
the annual Teignmouth Classical Music FesƟval. We are no longer the 
organisers for the TCMF. 

28-Mar-2022 Grant Teignmouth Town Council £ 350.00 for performance 
lights 

Are any Councillors or 
Officers of the Council 
connected with your 
organisaƟon?: 

No 

Please Ɵck to confirm 
you have read and 
agree to the above: 

Checked 

Authorised signatory: Sheila May Townsend 
Date: 17/01/2024 
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